


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

*94% of pupils in Year 6 can swim 25 metres.

Evidence based on information and data collected 
by swim teacher in liaison with PE Lead (VL).

We want this data to be 100%.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

*94% of pupils in Year 6 can use a range of strokes 
effectively.

Evidence based on information and data collected 
by swim teacher in liaison with PE Lead (VL).

We want this data to be 100%

3. Perform safe self-rescue in different 
water-based situations

*100% of pupils in Year 6 can perform self-rescue.

Evidence based on information and data collected 
by swim teacher in liaison with PE Lead (VL).

This was our most successful area so we 
shall aim for 100% again next year!

* NB Not all children in Year 6 swam so data 
is based on those who did. Next year, we 
aim to get all Year 6 pupils swimming in our 
pool.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Focus: Continued to develop 
teacher’s confidence in planning 
and teaching PE.

All year groups had one PE lesson a week led by a 
sports coach from Sports Stars. All teachers were 
required to attend these lessons as part of their 
CPD and liaise closely with the coach regarding 
planning and delivery. As a result, teachers’ 
confidence has improved, and some have been 
team teaching with the coaches. 

Sometimes, it wasn’t always possible for 
teachers to attend every PE lesson with the 
coaches due to other class commitments eg. 
Small group work, reading with children, 
cover problems.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Focus: Embedded physical 
activity into the school day 
through encouraging active 
break times and holding active 

lessons and teaching.

Lunchtime coaching across both schools (provided 
by Sports Stars & Ezeesport) has continued to 
enable more children to be active. Cricket skills 
have been a particular favourite at the Juniors 
which has taken the focus off football. Improved 
behaviour on the playground as a result. The new 
set of house captains have run fun sports 
activities (Juniors) every lunchtime which has 
encouraged the younger children to be more 
active – at least 10 children taking part every day. 
Teachers ensure regular brain breaks/active blasts 
(via Jump Star Jonny, Eastwick Mile etc) 
throughout the day to refocus/energize children 
for their next learning activity. 

Need to ensure consistency across year 
groups in terms of how often active teaching 
and brain breaks take place.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and 
sport premium guidance

What went well? Supporting evidence? What didn't go well? 
Supporting evidence? 

3. Raising the profile of PE and 
sport across the school, to support 
whole school improvement

Focus: Achieved Platinum 
Award (KS2) for 2024-25.

We enjoyed great sporting success last year, which contributed to achieving 
the Platinum award, including:
 - 1st Place - Yr 5/6 Boys at the LDSSA Cross Country League
- 1st Place - Mini-League Tournament - Boys' Football
- 1st Place - LDSSA Girls' Football Cup Tournament
- 2nd Place - Mini-League Tournament - Girls' Football
- 2nd Place - LDSSA Indoor Athletics
- 7th best in Surrey for Indoor Athletics (following County Final)
- 4th Place - LDSSA Netball Tournament
- 5th Place - LDSSA Tag Rugby Competition
- 2nd & 4th Place - Girls' Cricket Competition
- 5th & 6th Place - Boys' Cricket Competition

We were not able to 
achieve the Star Mark 
Award for KS1 as need 
to build in more 
opportunities for 
competitions for this 
age group. We hope to 
do so next academic 
year.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and 
ensure equal access to sport for 
boys and girls

Focus: Introduced tri golf to 
all year groups.

Tri golf lessons have been successfully implemented in all year groups. The 
children have really enjoyed learning new skills which follow a clear 
progression. This worked particularly well during the hot weather as the 
children did not need to run around but rather focus on the skills of putting 
and chipping. Lots of positive feedback received.

In some instances the older 
children (Yrs 5 and 6) were 
not as engaged with the 
activities as the younger 
children so we decided to 
add some rounders’ 
sessions at the end of term 
for these age groups 
instead.

5. Increasing participation in 
competitive sport

Focus: Continued to provide 
a variety of opportunities 
for children to represent 
the school in inter and intra 
sports competitions.

Last year, 218 children from Infants and Juniors took part in at least one 
inter-school competition eg. Cross country, athletics, football, cricket, 
rounders etc. This is an increase of 40 children from last year’s total, 
exceeding our target of 200!  Every child in the school took part in at least 6 
events on sports day. House Captains (Sports Crew) ran an afternoon sports 
festival for Year 2. They showed great skill at leading and working with our 
younger children. We hosted a ‘Sports Stars Festival’ where children from 
Eastwick, GBS and Oakfield came together to take part in a variety of sporting 
activities including tri golf, tag rugby and football.

Getting adult/staff 
support at larger events 
eg. Cross country and 
District Sports was 
difficult at times.



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

Add text here Add text here

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Add text here Add text here

3. Perform safe self-rescue in different 
water-based situations

Add text here Add text here

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Your objective: Provide PE CPD and support to Teachers

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Continue to focus on teacher 
training/CPD ensuring all 
teachers are confident to 
enjoy teaching high quality 
physical education.

(Link to 1. Increasing 
confidence, knowl. And skills 
of teachers….)

Quality of teaching and learning in PE will 
be developed through weekly bespoke 
CPD for all classes across both schools, 
delivered by Sports Stars.

PE resources updated to enable high 
quality teaching to take place.

High-quality lessons & staff 
confidence: By July 2026, we predict 
that all teachers will have been trained 
and that at least 90% of all lessons 
being delivered will be high quality. We 
predict that at least 90% teachers will 
feel confident in teaching all areas of 
the PE curriculum.

Positive Pupil voice: We predict by July 
2026 that pupil voice data will show 
that at least 90% of pupils feel that PE is 
always fun.

Pupil attainment data: We predict that 
by July 2026, 90% children are meeting 
or exceeding expectations in PE.

Staff confidence surveys, 
pupils’ attainment data, 
lesson observation/drop 
in reviews, pupil voice.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Staff are now all confident and competent.

Continued CPD can come from sharing 
good practice in school and using ‘Get Set 
For PE.’

Staff confidence surveys, pupils’ 
attainment data, lesson 
observation/drop in reviews, pupil 
voice.

£23.400 bespoke teacher 
CPD across both schools.

£2000 updated resources.



Your objective: Further develop competition across both schools.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Ensure all pupils can access 
competition in school 
through regular inter/intra 
school competitions. 
Competition formats to 
reflect needs of pupils.

Link to 5: Increasing 
participation in competitive 
sport. Link to 3: Raising 
profile of PE and sport…)

VL to attend termly meetings with LDSSA 
(Leatherhead District School Sports 
Association) and School Games’ Organiser 
(Active Surrey) to agree calendar of 
external sports events. Eastwick Juniors to 
attend as many events as possible. Also 
ensure a variety of sports is covered so 
that all groups of children are catered for 
e.g. judo, kurling as well as football, 
netball etc.

In KS1, we plan to enter at least 5 
different external sporting events: 
athletics, cricket, First Steps to Leadership 
etc. We also hope to form a KS1 sports 
association with other local Infant Schools.

By the end of July 2025, 207 out of 329 
(63%) of Junior Children represented 
the school in external sports events. 
This year we hope to raise this to 70% 
by July 2026 through a comprehensive 
and varied sporting event calendar.

More opportunities for KS1 children to 
take part in external sports events.

100% of all pupils will compete once 
again in their year group sports day.

Competition calendar and 
Sports Participation 
register in place and 
updated as year 
progresses. Sports reports 
on Newsflash and 
Eastwick Socials.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Competition will be embedded in the 
school calendar. Staff members to support 
VL and CP at events and/or lead to share 
the workload. DBS parents to also assist.

Competition calendar and Sports 
Participation register in place and 
updated as year progresses. Sports 
reports on Newsflash and Eastwick 
Socials.

£7000 (to cover claims, 
minibus fuel, entry fees to 
competitions/events etc).



Your objective: To ensure equity in PE and Sport so 
every child receives the same opportunities.

Intent - what is your 
objective?

Implementation - How will you achieve 
this?

Impact - What do you 
hope to see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To guarantee that all pupils, 
regardless of gender, ability, 
background, or SEND needs, 
have equal access to high-
quality PE lessons, 
extracurricular sports, and 
competitive opportunities. 
This includes removing 
barriers to participation and 
promoting inclusivity across 
the curriculum and school 
sports provision.

(Link to 4: Offer a broader 
and more equal experience 
of a range of sports….
Link to 2: Increasing 
engagement)

Inclusive Opportunities: Provide a range of 

sports and activities that appeal to diverse 

interests (e.g., team games, individual sports, 

dance, fitness). 

Targeted Support: Identify pupils who are 

less active or face barriers (SEND, 

disadvantaged) and offer tailored 

interventions (e.g., lunchtime clubs, funded 

places, Ezeesport sessions for Ark & Rainbow).

Staff Training: Deliver CPD for teachers and 

support staff on inclusive practice and 

adaptive teaching strategies – Sports Stars 

CPD

Monitoring Participation: Track engagement 

by gender, SEND, and disadvantaged groups 

to identify gaps and address them.

Community Links: Work with local clubs to 

provide pathways for all pupils, including 

those underrepresented in sport. 

Equipment & Resources: Invest in adaptive 

equipment and resources to ensure 

accessibility for all.

Increased participation 

rates across all groups, 

including SEND and 

disadvantaged pupils. 

Positive pupil voice 

feedback indicating 

enjoyment and sense of 

inclusion in PE and sport. 

Balanced representation 

in extracurricular clubs 

and competitions. 

Improved confidence, 

physical literacy, and 

wellbeing for all pupils. 

Evidence of reduced 

gaps in engagement 

between different 

groups.

Participation Data: 

Registers for clubs, 

competitions, and PE lessons 

broken down by 

demographics. 

Pupil Voice Surveys: 

Feedback on inclusivity and 

enjoyment. 

Staff CPD Records: 

Evidence of training 

delivered and impact on 

practice. 

Curriculum Maps: Showing 

inclusive planning and 

provision. 

Photographs & Case 

Studies: Examples of 

inclusive activities and 

success stories. 

What impact have you 
seen?

Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Inclusive practices will be embedded into the PE 
curriculum and reinforced through staff training, 
ensuring long-term impact. Monitoring systems 
and durable resources will maintain accessibility, 
while strong community links and a school-wide 
culture of equity will continue to provide 
opportunities beyond the funding period.

See supporting evidence 
above.

£5000
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