N\ The Howard
Partnership Trust

Bringing out the best

THE HOWARD PARTNERSHIP TRUST
9. THPT CHILDREN IN THE CARE OF OTHERS POLICY —

AY 25/26
Date created: July 2025 Responsible body: The Howard Partnership Trust
Review period: Annually Trust/Committee: Standards & Performance
Next due for review: July 26 Executive Lead: Strategic Lead for Safeguarding
Status: Statutory Publication: Website and THPT Safeguarding Hub

Executive Summary

The THPT Children in the Care of Others Policy outlines the Trust’s commitment to supporting
Looked-After Children (LAC) and Previously Looked-After Children (PLAC), recognising the
complex needs arising from trauma, disrupted attachments, and adverse experiences. It defines
key legal statuses including Care Orders (Sections 20, 31, 38), Special Guardianship Orders, and
Private Fostering, and sets out the responsibilities of schools, Designated Teachers, and staff in
safeguarding, promoting educational achievement, and ensuring stability and inclusion. The policy
emphasizes multi-agency collaboration, accurate record-keeping, and the importance of listening
to the child’s voice, with a strong focus on early intervention, high aspirations, and holistic
support.

Context

The terms ‘Looked After Children” and ‘Children in Care’ are often used to define the same
group of children and young people. In documents produced by the Department for Education
and Surrey Virtual School (SVS), the terms Looked After Children (LAC) and Previously Looked-
After Children (PLAC) are preferred.

The Trust recognises that children who live in the care others, who include ‘looked after’ or
who have been ‘previously looked after’ often face multiple and complex barriers to overcome
which may include trauma, adverse childhood experiences (ACESs) and insecure attachment
styles. Such challenges may present in different ways and necessitate compassionate and
effective provision to enable them to maximise their life chances. Effective information sharing
and staff development are pivotal in securing the best provision and experience for LAC and
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PLAC children and young people. The process will be championed and led by the Designated
Teacher and supported by Lead Trustee for Safeguarding.

When a child or young person is taken into Care by a local authority under a Court Order, the
key feature is a change in parental responsibility, which is then undertaken by the local
authority who become their ‘Corporate Parent’. Young people can also be in Care under a
voluntary arrangement with parents (a Section 20 status known as Accommodated) where
parental responsibility remains with birth parents, and this arrangement is monitored and
supported by social services. Most looked-after children will be living in homes with foster
parents, but some may be in a residential children’s home, semi-independent provider at Post-
16, living with a relative or may be placed back at home with their birth parent(s). Children
placed for adoption remain looked-after by the local authority until the Final Order.

A Personal Education Plan (PEP) is required for every looked-after child and forms part of their
Care Plan. A PEP should be initiated within ten working days and finalised a maximum for 5
working days later. PEPs should be reviewed at least once a term though more may be
required if, for example, a child moves school. Children adopted from care (PLAC) do not
require a PEP, but it is good practice for parents to be asked whether they would like an EPAC

(Education Plan for Adopted Children) to be written and regularly reviewed.

This policy is now part of the following THPT suite of annually updated safeguarding policies;

—

Safeguarding and Child Protection

Supporting Children and School with Medical needs/Managing Medicines (including intimate
care guidance)

Whistleblowing

Staff Code of Conduct

Mental Health and Wellbeing

Online Safety

Children with Health Needs who Cannot Attend School

Risk to Life

9. Children in the Care of others
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Amendments and additions from last year to the 25/26 policy are highlighted in yellow.

The Children Act (2004) places a duty to safeguard children in care, to promote their
educational achievement and to ensure each child can “achieve and reach their full potential.”
The collective responsibility of Local Authorities and schools to achieve this are set out under
six principles:

Prioritising Education

Maintaining high expectations and aspirations

Inclusion — changing and challenging attitudes

Achieving continuity and stability

Early intervention and priority action

Listening to the child’s voice at all stages of care and education planning.
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The Howard Partnership Trust believes that, in partnership with Surrey County Council,
we have a special duty as Corporate Parents to safeguard and promote the education of
looked-after (LAC) and previously looked-after (PLAC) children.

Looked-After Children (LAC) are children and young people who are in the care of a
local authority. This includes those who:

e Are subject to a Care Order under Section 31 of the Children Act 1989, granting
the local authority parental responsibility.
o Are accommodated voluntarily under Section 20 of the Children Act 1989, with
parental responsibility remaining with birth parents.
e Are placed in a range of settings, including:
o Foster care
o Residential children’s homes
e Semi-independent or supported accommodation
e Living with extended family or friends under formal arrangements
e At home with birth parents under supervision
Children remain looked-after until they are adopted, reach the age of 18, or the care
order is discharged. The local authority acts as their Corporate Parent, with a duty to
safeguard their welfare and promote their educational achievement.

Previously Looked-After Children (PLAC) are those who are no longer looked after by a
local authority due to being the subject of an Adoption Order, Special Guardianship
Order (SGO), or Child Arrangements Order (CAO). These children may still require
additional support due to their early life experiences.

Our Aim

To provide a safe and secure environment, where education is valued and there is a
steadfast belief in the abilities and potential of all children.

To support our looked-after and previously looked-after children and give them access
to every opportunity to achieve their potential and enjoy learning.

To fulfil our schools’ role as corporate parents to promote and support the education of
our looked-after and previously looked-after children, by asking the question, ‘Would
this be good enough for my child?’

THPT Schools will:

e Ensure that all LAC and PLAC children are clearly identified and that relevant current
and historical information is shared with staff

e Promote a culture of ‘professional curiosity’ in the support and care of LAC and PLAC
children

e Ensure that staff understand the potential associated risks faced by LAC and PLAC
children

e Promote understanding of the complex factors that LAC and PLAC children may face
and that behaviours may be complex and symptomatic of a range of previous
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experiences.

e Understand that some behaviours may be indicative of safeguarding concerns and
ensure where that may be the case, these are logged appropriately on MyConcern

e Nominate a Designated Teacher (DT) for our looked-after and previously looked-
after children who will act as their advocate and co-ordinate support for them. They
will have QTS and ideally be a member of the Senior Leadership Team.

e Support the Designated Teacher (DT) in carrying out their role by making time
available and ensuring that they attend, at a minimum, statutory training provided
by Surrey Virtual School (SVS) and external agencies.

The Designated Teacher (DT) will:

e Act as an advocate for looked-after and previously looked-after children.

e Adopt a ‘holistic view’ of the child, their history and the role of education in
overcoming barriers to future success

e Provide an effective link between school and carers to promote strong
communication and partnership in supporting LAC/PLAC children

e Have high expectations of looked-after and previously looked-after children’s
involvement in learning and educational progress.

e Monitor the educational progress of all looked-after and previously looked-after
children to ensure they are reaching their potential and feel a part of the school
community.

e Work in partnership with the Head of the Surrey Virtual School (SVS) to promote the
best possible outcomes for LAC/PLAC children

e Maintain an up-to-date record of all looked-after children who are on the school roll.
This will include:

o Status i.e. care order or accommodated.

o Type of Placement i.e. foster, respite, residential.

o Name of Social Worker, area office, email address and telephone number.

o Daily contact and numbers e.g. name of parent or carer or key worker in
children’s home.

o SEN Code of Practice

o Child Protection information when appropriate.

o Baseline information and all test results.

o Attendance figures

o Exclusions

e Ensure that there is a termly Personal Education Plan (PEP) for each child/young
person which includes appropriate targets, the child’s views and above information.
This must be compatible with the child's/young person’s Care Plan and where
applicable include any other school plan, e.g. EHCP, SEND Support Arrangements etc.
Each PEP meeting will be attended by either the DT or staff member with delegated
responsibility with all possible sections of the PEP completed before the meeting date
and uploaded onto SIMS in the welfare section.

e Ensure that if/when the child transfers school all relevant information is forwarded to
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the receiving school as a matter of priority. Where possible, the DT will attend the first
PEP at the new school to assist transition and target setting.

For previously looked-after children (PLAC), it is good practice to consider an Education
Plan for Previously Looked-After Children (EPPLAC) if professionals consider
adjustments to be necessary. While not statutory, this plan can support the child’s
educational progress and wellbeing by ensuring that their needs are regularly reviewed
in partnership with parents or carers.

Ensure that systems are in place to identify and prioritise when looked-after children
are underachieving and have early interventions to improve this in line with existing
school policy.

Ensure that an appropriate staff member attends Looked-After (LAC) Reviews and/or
prepares a written report which promotes the continuity and stability of their
education.

Swiftly intervene if there is evidence of individual underachievement or absence from
school, taking action to communicate any difficulties as soon as possible.

Be the named point of contact for staff seeking information on the educational, social,
emotional and wellbeing needs of looked-after and previously looked-after children.

Be the named contact for liaising with carers, Surrey Children’s Services and the Virtual

School, ensuring the speedy transfer of information between key partners.

Provide a programme of transition support, as appropriate, for any child leaving school
in the middle or end of the academic year.

All looked-after children must be clearly identified on the school’s information

management system (e.g. SIMS), with their legal status accurately recorded. This

ensures that appropriate support, tracking, and reporting can be maintained in line

with statutory responsibilities.

In addition, key safeguarding and contextual information, including type of placement,

name and contact details of the allocated social worker, and daily contacts such as

carers or residential staff must be recorded on MyConcern. This supports effective

multi-agency working and ensures that staff have timely access to relevant
information to safeguard and promote the welfare of the child.

Present regular reports to Trustees.

Access statutory training events organised by Surrey Virtual School (as a minimum
requirement) and other external agencies. This includes ensuring all school staff are
kept up to date with current legislation including Statutory Guidance found on the DFE
website and its implication for the school in respect of looked-after and previously
looked-after children.

Cascade training to school staff and Trustees as appropriate.

All staff will:

Ensure that any looked-after or previously looked-after children are supported
sensitively and that confidentiality is maintained.

Be familiar with, and respond appropriately to, requests for information to support
the completion of PEPs and other documentation as needed for review meetings.

Ensure that looked-after or previously looked-after children are provided with a
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supportive environment so they are able to achieve stability within the school
setting.

e As with all children, have high aspirations for the educational and personal
achievement of looked-after or previously looked-after children.

The nominated member of the Partnership Education Services Team will:

e Ensure the appointment of a fully-qualified (QTS) Designated Teacher.

e Champion the needs of looked-after and previously looked-after children and young
people, supporting the work of the Designated Teacher by ensuring they have
access to all support and training needed to fulfil their role.

e Monitor the Trust policies and ensure they are effective in reflecting the needs of
looked-after and previously looked-after children.

e Ensure all Trustees are fully aware of legal requirements and guidance on the
education of children in care, including the DfE Statutory Guidance on ‘Promoting the
education of looked-after children and previously looked-after children’
(publishing.service.gov.uk).

e Examine whether the school is making the fullest possible use of all available
resources, including Pupil Premium Plus funding, to maximise progress and
attainment.

e Ensure that looked-after and previously looked-after students are placed on school
roll without delay, recognising the importance of re-establishing school stability for
care experienced children and young people.

The nominated member of the Partnership Education Leaders Team with responsibility for children
in the care of others is;
Jo Mackenzie, Strategic Lead for Safeguarding jo.mackenzie@thpt.org.uk.

The Lead Trustees for Safeguarding are:
Chris Williamson chris.williamson@thpt.org.uk
Alex Pett alex.pett@thpt.org.uk
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Appendix One
Legal Processes Glossary

Adoption Order — establishes a permanent relationship between the adopters and the
child. They are legally recognised as the parents of the child as though they were the birth
parents. The child has the same rights as a birth child of that family. It removes Parental
Responsibility from birth parents, and anyone else, including the Local Authority.

Care Order (section 31) — an order made in care proceedings determining that the child
should be placed or remain in the care of the Local Authority. It can only be made if the
court is satisfied that the following threshold criteria are met:

e That the child must be suffering, or likely to suffer, significant harm

e And that the harm or likelihood of harm must be attributable to one of the
following:

o The care given to the child, or likely to be given if the order were not made,
not being what it would be reasonable to expect a parent to give or
o The child being beyond parental control

A care order will give the Local Authority Parental Responsibility and the ability to
implement a care plan for the child. A Care Order lasts until a child turns 18 unless
discharged by the court at an earlier date.

Care Proceedings (aka public law proceedings) — legal proceedings in the family
court to determine if a child should in the care of or supervised by the Local Authority. The
Local Authority is the applicant. The child is a party and is legally represented. A Child’s
Guardian is appointed from CAFCASS to represent the child’s interests, instruct their lawyer
and advise the court on matters such as what order to make and the suitability of the Local
Authority’s care plan for the child. Care proceedings should not take longer than 26 weeks.

Emergency Protection Order (EPO) — can be applied for at short notice where there is
reasonable cause to believe that a child is likely to suffer significant harm if not removed to
accommodation provided by the applicant (Local Authority). It lasts for up to 8 days.

Interim Care Order (ICO — Section 38 of the Children Act) — a temporary version of
a care order designed to place the child in the care of the Local Authority during the course
of care proceedings, before the court has made a final decision about their future. Usually
only made when there is an immediate high risk, such as serious injury, that cannot wait
until the final hearing. Where the circumstances are chronic or long term, such as neglect
cases, it is unlikely that an Interim Care Order will be made.

Interim Supervision Order — temporary version of a supervision order used during care
proceedings before the court makes a final decision about the child’s future. It is often
used to enforce a written agreement with parents about the required standard of care.

e Present regular reports to Trustees.

e Access statutory training events organised by Surrey Virtual School (as a minimum
requirement) and other external agencies. This includes ensuring all school staff are
kept up to date with current legislation including Statutory Guidance found on the DFE
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website and its implication for the school in respect of looked-after and previously
looked-after children.
e Cascade training to school staff and Trustees as appropriate.

Kinship Care — refers to arrangements where a child is cared for by a relative or close
family friend, rather than by unrelated foster carers or in residential care. Kinship care can be
formal, where the child is looked after by the local authority and placed with approved
kinship foster carers, or informal, where the arrangement is made privately by the family. In
formal kinship care, the local authority retains parental responsibility. In informal
arrangements, parental responsibility remains with the birth parents. Kinship carers may also
hold legal orders such as Special Guardianship Orders (SGOs) or Child Arrangements Orders
(CAOs).

Looked after child - A child is looked after by a local authority if s/he is in their care by
reason of a care order or is being provided with accommodation under section 20 of the
1989 Act for more than 24 hours with the agreement of the parents, or of the child if s/he
is aged 16 or over. This includes children/young people living in:

with foster parents.

at home with their parents under the supervision of social workers.
in residential children's homes.

with extended family.

with family friends.

other residential settings e.g. schools or secure units.

Parental Responsibility (PR) — the legal rights and duties of a parent. Mothers always
have parental responsibility. Fathers have it if they are married to the mother or named on
the birth certificate. Others may acquire it by order of the court.

Placement Order — made in care proceedings where the care plan is adoption. It allows
the Local Authority to place the child with prospective adopters. It allows the Local
Authority to completely restrict the birth parents’ ability to exercise their Parental
Responsibility. It gives Parental Responsibility to prospective adopters before an adoption
order is made.

Police Powers of Protection (aka Police Protection) — inherent power of the police to
protect children from harm by removing them to suitable accommodation. It is only used in
exceptional circumstances where there is insufficient time to apply for a court order. It
lasts for a maximum of 72 hours.

Previously looked after child - are children/young people who immediately after being
in care become subject to an adoption order, child arrangements order or special
guardianship order. It does not include those children who are returned to their birth
mothers.

Private Fostering - Refers to arrangement where a person who is not a child’s parent or

close relative looks after a child for 28 days or more. A child might be privately fostered
when sent to live in the UK with others.
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Parents move, but child stays in local area.

Children estranged from their family.

Adults providing care as parents are unwell.

Children at foreign language schools or boarding schools and staying with host
families.

Children bought to the UK to be adopted.

Trafficked children / refugees / asylum seekers.

Schools have a legal duty to report to the local authority if they become aware of a private
fostering arrangement.

Public Law Outline (PLO) — government guidance on conducting care proceedings.

Section 20 (s20) — an arrangement where the Local Authority accommodates a child with
the parent’'s agreement. No court order is required. It is sometimes used in care
proceedings as an alternative to an ICO, particularly if the child is placed with a relative
with the parents’ agreement.

Special Guardianship Order (SGO) — brought in during 2005 to provide greater
permanence than remaining in care, but without severing the links with birth families to
the extent adoption does. It was designed for mainly older children who would benefit
from a secure, permanent relationship with their carer but would not want to sever ties to
their birth parents. It gives the carer Parental Responsibility and enables them to exercise
it to the exclusion of others.

Supervision Order - an order made in care proceedings that allows the Local Authority to
advise, assist and befriend a child. This is usually made when a child stays at home with a
parent. It requires the same threshold as a Care Order but is does not give the Local
Authority Parental Responsibility. Supervision Orders usually last a year but can be
extended to a maximum of three years.
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