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(i) All children learn deeply and
progress in all subjects, through
coherent curriculum sequencing,
planned with precision.

(ii) Children are ready for the
next phases of education with
strong academic outcomes
through improved fluency and
automaticity.
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(iii) Inclusive practice is outstanding
through effective leadership
structures, promoting positive
outcomes for all children.

Leadershi

(iv) Stakeholder partnerships
contribute to positive pupil
outcomes through sustainable
school structures and reputational
excellence.

(v) A strategy for the wider curriculum
enables all children to experience the
whole school 'Ready for everything’
curriculum and contribute positively to
life of the school.

Behaviour & Attitudes

(vi) Conduct of all pupils is exceptional.

(vii) All staff are relentless in
promoting a safeguarding culture of
strong attendance, which permeates
across and beyond the schools.

Overarching Improvement Priorities 2024-25
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- Staff understand curriculum expectations for
environment, content, and coverage.

- Planning matches curriculum maps for science,
computing and geography.

- History planning shows a fidelity to end curriculum end
points and component knowledge within unit plans.

- PPMs show cohorts are on track to achieve targets set.

- Year 1 Phonics tracking exceeds national.

- Assessment in wider curriculum demonstrates pupil
achievement.

- Work scrutiny shows fidelity to handwriting policy and
spelling curriculum.

- Number fluency and arithmetic programme has been
planned and implemented.
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- Clear PP and LAC strategies are shared and distributed.

- Cohort Provision maps implemented and reviewed/updated.

- High Quality Teaching strategies and targeted support in line
with OAP are promoting SEND pupil progress.

- Teachers have increased confidence and knowledge in
meeting needs of SEND pupils.

- Parent/carer queries are handled effectively.

- Internal comms systems supporting wellbeing and workload.

- Clarified leadership structures support staff in their roles.

- School tour model review improves parent feedback.

- An Eastwick framework for professional development of
teaching has been devised.

- Performance Development and Line Management is
providing appropriate challenge and support.
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Success Criteria — 100 Day Plan A — September to February

- Children feel respected, ready to learn and understand

RRS and school consequences.

- Children with wellbeing concerns have been identified with

the appropriate pathway for support in place.

- Identified opportunities for personal development through

review and audit of curriculum intent and implementation.

- Behaviour systems, reporting and tracking processes have

improved consistency of approach.

- Whole school attendance has improved relative to 23/24

point in time.

- Persistent absence has reduced relative to 23/24 point in

time.
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THPT MAT Improvement Plan (MIP) 3-5 Year Strategic Priorities

Strand 1 — Equity for all

Strand 2 — Every School a Great School

Strand 3 — Growth and Achievement of a Sustainable Future

Strand 4 — Investment in our people: Great Employer, Great Culture

Eastwick Schools 3-5 Year Strategic Priorities
Priority 1: Leadership is strong at all levels and is sustainable. Commitment of all leaders is unwavering and is reflected in high expectations
in all aspects of the school community. The impact of this has improved the school’s reputation with all stakeholders and Eastwick is the
school of choice for pupils and staff.

Priority 2: Children flourish both academically and with other forms of personal development, thanks to a rich curriculum that equips them for
their next steps.

Priority 3: The school’s inclusive approach underpins everything and the support in place for pupils belonging to social groups (e.g. SEND,
Disadvantaged) diminishes differences by achieving equality of opportunity for every Eastwick pupil.

Priority 4: A thriving EYFS provision inspires curiosity and secures strong foundations for later learning.

Priority 5: Eastwick is well prepared to meet the future needs of the whole community, with a particular focus on supporting emotional
wellbeing, mental health and academic recovery felt from the impact of the COVID-19 pandemic.

Priority 6: The school’s improved internal and external reputation equates to enhanced collaboration among all stakeholders and Eastwick is
the community’s local school of choice.




